KaiZenHR Workforce Performance

Management Presentation

CHOW WEI HOON
Business Development Director
mobile: +6012 - 307 2780
email: chow@kaizenhr.com

KAIZEN ;



WHAT is Workforce Performance Management?

The Workforce Performance Management Equation

Organizational Performance

Departmental Performance

Individual Performance

Workforce Performance Management is a
micro level cascade of Organizational
Performance Management.

Workforce Performance Management = Organizational Performance Management
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Organizational Performance Management

Where is the
*.. organisation going?

How do we
get there?

*
*

.,  What do we need
., to do to “do well”?

How do we measure

KEY PERFORMANCE INDICATORS “.  our progress?
Learning Business Customer Financial
& Growth Process Satisfaction Results
STRATEGIC MANAGEMENT INITIATIVES
Organisational Process Customer Relationship Business Knowledge
Learning Management Management Intelligence Management ";‘L
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WHY is Workforce Performance Management Required?

Learning and growth of
employees are the foundation
for innovation and creativity

Skilled, creative workers question
status quo and work to improve
business process

Improved processes leads to
improved products and
services for customers

Satisfied and loyal customers
leads to increased revenues
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HOW to Implement Workforce Performance Management?

SCORECARD MEASUREMENTS AND MONITORING

Management

Strategies

Pri
rimary

Process  Activity

Specific Behavior
& Competencies

Job  Behavior & Competency

Profile

Processes
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Training Heeds
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What to Cascade & Translate?

Organization

Vision
Mission
Values

Objectives

Profit*

Strategy

Cascade

Translate

Department | Individual
Vision E Vision
Mission i Mission
Values Cascade Values
Objectives : Objectives
Profit* i PBR*
E Behavioral
Processes, !

Activities & Tasks

Competencies

* Performance Based Rewards is Optional




Why Translate Strategy to Process, Activities and Tasks?

Consider these strings of numbers:
a) 1,2,3,4,5,6,?,?
b) 74,38,29,45,59,82,?,?

Which is random?

Process  Activity Task WhiCh iS predictable?

o | Primary

" |Processes|
V_isifm, Bu_sin?ss
Mlszlon, Ob]egtwes Process Activity  Task Lesson Lea rnt:
Values Strategy

{Secondary You cannot say, just by looking at

the result of the strategy, whether

the strategy that created those
results is capable of generating
predictable output. You must
understand the process itself!
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Benefits

e Provides Alignment & Linkage

= Organizational Vision & Objectives to Strategy
= Strategy to Processes

* Processes to Job

= Job to Employee

Generic Behavior
& Competencies

Corporate N
Values i
Specific Behavior Job
Process  Activity Task & Competencies Profile
| Primary >
" |Processes " R
Vision, Business
Mission Objectives
& &
Values Strategy Specific Behavior
Process  Activity Task & Competencies
Secondary| q

A 4

Processes|
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KaiZenHR Business Development Example

PROCESS ACTIVITIES TASKS

M.1

Marketing 1.2

M.3

Vision Busi b M.4

ision, . usiness -

Mission Obsjter(;tt'ZeS& Development M.5 »  Behavior » Competency

& Values ay (BD) S.1
Sales

S.2
(s)

S.3
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KaiZenHR Business Development Example

Marketing

M1 Identify specific target customers and their needs

M2 Development of pricing strategy

M3 Estimation of marketing resource and capital requirements

M4 Development of marketing messages and materials to communicate benefits
M5 Development and execution of marketing and advertising strategies

Sales

S1 Sell product and services

S2 Development, submission & accuracy of sales forecasting

S3 Negotiation of business terms
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KaiZenHR Business Development Example

Sales

S1 Sell product and services

Objectives Measured

e RM 10 Million per annum, RM 2.5 Million per quarter

e Converting at least 50% of leads generated to opportunities
e Converting at least 10% of opportunities to sales

Behavioral Traits Required
e Dedicated

e Passionate

e Professional

Competencies Required

e Comprehensive Product Knowledge
e Effective Communication Skills

o Effective Presentation Skills
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Benefits

e Accurate & Effective Job Profiling

= Eliminates ‘guess-timates’ in Job Profiling

= Job Profile includes not only the full range of tasks an employee is to execute, it also includes the
objectives, behavioral traits and competencies required to effectively execute the tasks

Vision,
Mission

&
Values

Business
Objectives
&
Strategy

Generic Behavior
& Competencies

Corporate

A 4

Values

Specific Behavior

Job
Profile

A 4

A 4

\ 4

Process  Activity Task & Competencies
Primary
Processes| "
Specific Behavior
Process  Activity Task & Competencies
Secondary| q
Processes|

A 4
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Benefits

e Increased Employee Awareness
= Employees understand WHY they do their task and HOW it affects the organization

= Employees KNOW the objectives, behavioral traits and competencies required to do their job
effectively

Generic Behavior
& Competencies

Corporate N
Values i
Specific Behavior Job
Process  Activity Task & Competencies Profile
| Primary >
" |Processes " R
Vision, Business
Mission Objectives
& &
Values Strategy Specific Behavior
Process  Activity Task & Competencies
. |Secondary q

Processes|
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Benefits

e Effective Assessments

= Assessments are based on the specific behavioral traits and competencies required by the job

Generic Behavior
& Competencies

Corporate

A 4

Values

Specific Behavior Job Behavior & Competency
Process  Activity Task & Competencies Profile Assessment
.| Primary , > >
" |Processes " R v
Vision, Business
Mission Objectives
& &
Values Strategy Specific Behavior
Process  Activity Task & Competencies
. |[Secondary >

" |Processes
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Benefits

e Comprehensive Gap Analysis

= Behavior & competency gaps which inhibit the effective execution of strategy can be identified

e Automation of Training Needs Analysis

= Allocation of training is based on behavioral & competency gaps
= Employees understand WHY they need training and HOW it benefits them

Generic Behavior
& Competencies

Corporate o

Values

Specific Behavior Job Behavior & Competency
Process  Activity Task & Competencies Profile Assessment

o| Primary - > o

" |Processes| " R g
Vision, Business
Mission Objectives

i s I

Values Strategy Specific Behavior Training Needs

Process  Activity Task & Competencies Gap Analysis Analysis

o |Secondary
Ll
Processes|
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Benefits

e Effective Recruitment / Succession Planning / Career
Development Planning

= Employee Recruitment / Succession Planning / Career Development Planning can be based on
narrowing behavioral & competency gaps, thus, minimizing training expenditure

Business
Objectives
&
Strategy

Vision,

Mission
& Values

Generic Behavior
& Competencies

Corporate

A 4

Values

Specific Behavior

Job Behavior & Competency
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Benefits

e Behavior & Competency based Training Inventory

= Eliminates scenarios where employees are sent for training that are either too advanced or too
basic by highlighting the specific behavioral traits & competencies that a training addresses

Process  Activity Task
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Benefits

e Right Employee, Right Training, Right Time

= This ensures that the right employee is sent for the right training at the right time

| Primary

" |Processes|

Vision, Business

Mission Objectives

& &
Values Strategy

Job Behavior & Competency

. |Secondary

" |Processes|

S or
Process  Activity Task & s Profile Assessment
S or l Training Needs
Process  Activity Task & s Gap Analysis Analysis
Behavior & l
) Competency-based Training
Behavior & Training Inventory Mgmt
ICompetency

Training Materials
Training Events

A 4

Database

A 4
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Benefits

e Automation of Training Justification

= Supports Process Based Learning

S or Job Behavior & Competency
Process  Activity Task & s Profile Assessment
| Primary > N
" |Processes -~ ”
Vision, Business
Mission Objectives
i s [
Values Strategy S or ) Training N.eeds
Process  Activity Task & s Gap Analysis Analysis
J[Secondary] _
" |Processes -
Behavior & l
) Competency-based Training
Behavior & Training Inventory Mgmt
ICompetency
Database
N Training Materials

Training Events
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Benefits

e Comprehensive Performance Appraisal
=  Multi-rater / 360 degrees Performance Appraisal
= Flexible weightage and scoring
= Includes objectives, behavioral traits (supporting document) & competencies

Customer

Alliances & Partners Objectives

Superior Appraisee Behavioral Traits

Peers

Competencies

Subordinates
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Summary

Human Capital is the most important asset of a business.

- How competent the staff are, directly impacts the bottom
line, therefore it is essential to have an effective
Workforce Performance Management system in place.

Competency Development and Management as the
Framework.

Process Alignment emphasis.
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Thank You!

-~
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